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SCHOOL:  Lamont Elementary        PRINCIPAL: Kari Huk 
 
ELK ISLAND PUBLIC SCHOOLS MISSION STATEMENT:                                                                                              2019-2020 School Year  
To teach students how to learn, to prepare each student to achieve his/her best and to assist 
students in becoming contributing members of society. 
 
To teach students how to learn, to prepare each student to achieve his/her best and to assist  
students in becoming contributing members of society. 
 
ELK ISLAND PUBLIC SCHOOLS’ PRIORITIES: 

1. Promote Growth and Success for All Learners 

2. Enhance High-Quality Learning and Working Environments 

3. Enhance Public Education Through Effective Engagement 

SCHOOL PROFILE AND CONTEXT 

Lamont Elementary Quick Facts:  
• Lamont Elementary School (LME) is located in the town of Lamont, Alberta, approximately 60 kilometers northeast of Sherwood Park, Alberta  
• LME is an inclusive education setting with 281 students in kindergarten to Grade 6 and 14 students in Play and Learn at School (PALS) for a total 
student population of 295 
• LME students are served by 16 teachers and 15 support staff  
• Total school budget is $2 450 062 which includes 94% allocated to staffing  

Programming Highlights:  
• PALS, Elk Island Public Schools (EIPS) early intervention system program for 3 and 4-year-olds  
• Ukrainian Cultural Program  
• First Nations, Métis and Inuit programming including activities related to cultural understanding, historical learning, fine arts opportunities and 
Truth and Reconciliation initiatives (0.1 FTE)  
• 1 to 1 Chromebooks for students in grades 3–6  
• School Nutrition Program – healthy food available daily for all students  
 

STAFF FTE     BUDGET  
Certificated 16.0   Salaries $ 2 290 283 

Classified 9.82   SES $ 159 779 

  Total $ 2 450 062 

  End of Year 
Surplus/deficit 

$ 30 219.19 
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EIPS PRIORITY: PROMOTE GROWTH AND SUCCESS FOR ALL STUDENTS   
Goal 2: Success for Every Student  
Outcome: More students achieve a minimum of one year’s growth in literacy and numeracy.  
Outcome: Self-Identified First Nations Métis, Inuit students and English Second Language students are demonstrating growth in achievement.  
EIPS PRIORITY: ENHANCE HIGH QUALITY LEARNING AND WORKING ENVIRONMENTS  
Goal 3: A Culture of Excellence and Accountability  
Outcome: The Division uses evidence-based practices to support and enhance the quality of teaching, learning and leading.  

  
SCHOOL GOAL: The school will work collaboratively to increase the number of students who achieve a minimum of one year’s growth in numeracy.  

STRATEGIES/ACTIONS IMPLEMENTED: 
• Utilize MIPI for consistent benchmarking across all grade levels  
• Review MIPI results to plan for targeted intervention and pull out supports  
• Pilot Numeracy Common Assessment Tool (NCAT) to collect additional data to guide programming  
• Display common numeracy vocabulary visuals in every classroom  
• Maintain Collaborative Response Model – grade cohort team meetings every 8 weeks to monitor progress of students and determine action 
plans for success  
• Revisit school wide pyramid of interventions and reframe as continuum of supports  
• Visual display of students to use at collaborative team meetings  
• Partner with the EIPS numeracy consultant on an on-going basis – Number Talks, Running Records, Equals Math Kit  
• Professional learning opportunities for teachers and educational assistants with follow up support from EIPS numeracy consultant and lead 
teacher  
• Numeracy session at Community of Practice for educational assistants  
• Utilize Equals Math Kit for instructional programming for struggling students  
• Educational assistant time for additional small group numeracy support  
• Enrichment pullout classes for Grade 6 students once a week  
• Math manipulative toolkits available for every student  
• Mathletics subscription  
• School wide Numeracy Team Day  
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 RESULTS ACHIEVED: (Please refer to qualitative and quantitative data such as anecdotal, STAR, MIPI, Accountability Pillar Data, EIPS or School 
Surveys etc. that best demonstrates attainment or progress towards achieving this goal.) 

• Students that were identified from the Sept 2019 MIPI to be below 60% received intervention support – their progress was discussed at 
Collaborative Response Meetings throughout the school year – EIPS Math Benchmark was used to identify specific areas for intervention 

• Overall quality of basic education performance measures on the Accountability Pillar Survey continues to be high (94.9%) 

• Increase in parent satisfaction with the quality of education their child is receiving at school (88% to 93%) 

EIPS PRIORITY: PROMOTE GROWTH AND SUCCESS FOR ALL STUDENTS   
Goal 2: Success for Every Student  
Outcome: More students achieve a minimum of one year’s growth in literacy and numeracy.  
Outcome: Self-Identified First Nations Métis, Inuit students and English Second Language students are demonstrating growth in achievement.  

  
EIPS PRIORITY: ENHANCE HIGH QUALITY LEARNING AND WORKING ENVIRONMENTS  
Goal 3: A Culture of Excellence and Accountability  
Outcome: The Division uses evidence-based practices to support and enhance the quality of teaching, learning and leading.  

  
SCHOOL GOAL: The school will work collaboratively to increase the number of students who achieve a minimum of one year’s growth in literacy.  

 STRATEGIES/ACTIONS IMPLEMENTED: 
• Utilize STAR reading assessment for consistent benchmarking across all grade levels in September, November, February, and June  
• Track and review STAR results to plan for targeted intervention and pull out supports  
• Maintain Collaborative Response Model – grade cohort team meetings every 8 weeks to monitor progress of students and determine action 
plans for success  
• Revisit school wide pyramid of interventions and reframe as continuum of supports  
• Visual display of students to use at collaborative team meetings  
• Implement 8 week Leveled Literacy Intervention (LLI) cycles to support striving readers  
• Provide on-going LLI training to staff  
• Daily use of effective instructional strategies that encompass essential components of language arts instruction  
• Utilize regular small group literacy support within daily language arts instruction  
• Participate in Collaborative Response Model professional development opportunities  
• Consistent use of literacy strategies, resources, and language in and across grade levels  
• Partner with EIPS literacy consultant   
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• Literacy session at Community of Practice for educational assistants  
• Foster a culture of literacy throughout the school – Read-In Week activities, bulletin boards, Wee Read Program, Buddy Reading, staff sharing of 
best practices in literacy instruction, celebrating student growth in reading and writing 
• School wide Literacy Team Day  
• Dr. Georgiou Online Literacy Sessions  

RESULTS ACHIEVED: (Please refer to qualitative and quantitative data such as anecdotal, STAR, MIPI, Accountability Pillar Data, EIPS or School Surveys 
etc. that best demonstrates attainment or progress towards achieving this goal.) 

• Students that were identified from the 2019 STAR data to be reading below grade level received intervention support – their progress was 
discussed at Collaborative Response Meetings throughout the school year  

• Up until March 2020, when the Government of Alberta moved schools to Scenario 3, 73% of the students were showing progress to achieve one 
year’s growth in reading 

• Overall quality of basic education performance measures on the Accountability Pillar Survey continues to be high (94.9%) 

• Increase in parent satisfaction with the quality of education their child is receiving at school (88% to 93%) 

• Increase in satisfaction with the Alberta Commissions on Learning (ACOL) measure on the Accountability Pillar Survey (81.4% to 91.2%) 

EIPS PRIORITY: ENHANCE HIGH QUALITY LEARNING AND WORKING ENVIRONMENTS  
Goal 1: Positive Learning and Working Environments  
Outcome: Our learning and working environments are welcoming, inclusive, respectful and safe.  

  
SCHOOL GOAL: The school community will work collaboratively to foster a positive school culture where students, staff and parents engage in 
respectful interactions and model active citizenship.  

 STRATEGIES/ACTIONS IMPLEMENTED: 
• Review and revise student code of conduct with all staff and other stakeholders to ensure consistent understanding and collective support 
for expected behaviours  
• Communicate and explain student code of conduct with students and parents  
• School wide contest to celebrate and recognize positive choices including weekly draws and a monthly student lunch with principal and 
assistant principal  
• Create opportunities for staff and students to be involved in planning leadership activities  
• Facilitate student leadership opportunities including: Library Leaders, Spirit Buddies, Ignition Team (student council), Office Helpers, Nitro 
Team (intramurals), Clean-up Crew, Lunch Helpers and Safety Patrollers 
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• Celebrate student leadership contributions through announcements, newsletters, assemblies, thank you cards, positive phone calls home, 
and the local paper  
• Provide opportunities for students to participate in local and global service projects  
• Coordinate additional extra-curricular activities including volleyball, basketball, cross country running, track, intramurals, and chess club  
• Facilitate opportunities for students to participate in self-regulation workshops with the counsellor  
• Implement Team Days with sessions directly linked to positive interactions and active citizenship (partner with parents and community 
members)  
• Utilize self-regulation room and alternate learning spaces to provide proactive and positive options for students needing breaks  
• Initiate school improvement projects involving students to increase pride, ownership, and sense of belonging  
• Focused discussions with student council, Ignition Team to solicit input on safe and caring initiatives and citizenship  
• Regular communication to parents highlighting active citizenship through classroom newsletters, weekly updates, microsites, and positive 
phone calls  

RESULTS ACHIEVED: (Please refer to qualitative and quantitative data such as anecdotal, STAR, MIPI, Accountability Pillar Data, EIPS or School 
Surveys etc. that best demonstrates attainment or progress towards achieving this goal.) 

• Increase in the Safe and Caring Student Engagement Measures on the Accountability Pillar Survey (92.1% to 94.7%) 

• Increase in stakeholder’s satisfaction that students model the characteristics of active citizenship as measured in the Accountability Pillar 
Survey (88.6% to 92.7%) 

• Overall improvement in the EIPS Parent Survey (86 parents responded to the survey) 
Reflecting on your data, what was your greatest success? 
We had a successful second year using the work from Envisioning a Collaborative Response Model.  We continued with collaborative team meetings 
every 8 weeks.   During the meetings, staff collaborated and discussed the learning needs of their students.  Collaborative meetings were structured 
with an agreed upon agenda, student-focused, on task, and action-oriented. CRM is a comprehensive school-wide system that ensures no student 
slips through the cracks.  
 
Monthly Community of Practice for our Educational Assistants has continued to be a success. We focused the professional learning on responding to 
the needs of our school to support students with challenging behaviours and special needs. We also included sessions based on feedback and input 
from our Educational Assistants about how we could support their learning. We had all participants complete a survey and the response was 
overwhelmingly positive. We will continue with the Educational Assitant Community of Practice this year as well.  
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For the 2018-2019 school year, the Accountability Pillar Survey highlighted significant improvements in Safe and Caring and Citizenship measures. 
Despite that, students and parents both indicated that following the school rules, respecting others and treating each other well were areas for 
growth. A significant amount of time and resources went in to dealing with challenging behaviours. This year’s results showed great improvement in 
those areas. LME staff are committed to fostering a collaborative school culture that celebrates active citizenship and models healthy interactions.   
 

Reflecting on your data, what was your greatest opportunity for growth? 
Much time and resources have been spent the past few years working on improving the Safe and Caring and Citizenship measures at LME. Now that 
great improvement has been made, we will be able to dig deeper into our literacy and numeracy goals. Using our Collaborative Response Meetings, 
we will focus our conversations and action plans on more specific components of literacy and numeracy instruction and intervention. Numeracy 
Screening and Intervention continues to be a challenge as we source out screeners and resources that are effective.  
 
Providing strategies and supporting students with increasingly complex learning needs continues to be a challenge.  Although LME facilitated several 
sessions to further train staff, accessing supports for students with complex behaviors and diverse learning needs will continue to be a vital 
component of providing strong programming for all students.  
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