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Public Schools SCHOOL EDUCATION PLAN: RESULTS REVIEW
FOR THE 2019-20 SCHOOL YEAR

SCHOOL: Lamont Elementary PRINCIPAL: Kari Huk
ELK ISLAND PUBLIC SCHOOLS MISSION STATEMENT: 2019-2020 School Year
To teach students how to learn, to prepare each student to achieve his/her best and to assist
) . L . STAFF FTE BUDGET
students in becoming contributing members of society.
Certificated 16.0  Salaries $2290283
To teach students how to learn, to prepare each student to achieve his/her best and to assist Classified 9.82  SES $159 779
students in becoming contributing members of society. Total $2 450062
End of Year $30219.19
ELK ISLAND PUBLIC SCHOOLS’ PRIORITIES: Surplus/deficit

1. Promote Growth and Success for All Learners

2. Enhance High-Quality Learning and Working Environments

3. Enhance Public Education Through Effective Engagement
SCHOOL PROFILE AND CONTEXT

Lamont Elementary Quick Facts:
e Lamont Elementary School (LME) is located in the town of Lamont, Alberta, approximately 60 kilometers northeast of Sherwood Park, Alberta
e LME is an inclusive education setting with 281 students in kindergarten to Grade 6 and 14 students in Play and Learn at School (PALS) for a total
student population of 295
e LME students are served by 16 teachers and 15 support staff
e Total school budget is $2 450 062 which includes 94% allocated to staffing
Programming Highlights:
e PALS, Elk Island Public Schools (EIPS) early intervention system program for 3 and 4-year-olds
e Ukrainian Cultural Program
e First Nations, Métis and Inuit programming including activities related to cultural understanding, historical learning, fine arts opportunities and
Truth and Reconciliation initiatives (0.1 FTE)
e 1to 1 Chromebooks for students in grades 3—6
e School Nutrition Program — healthy food available daily for all students
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EIPS PRIORITY: PROMOTE GROWTH AND SUCCESS FOR ALL STUDENTS

Goal 2: Success for Every Student

Outcome: More students achieve a minimum of one year’s growth in literacy and numeracy.

Outcome: Self-Identified First Nations Métis, Inuit students and English Second Language students are demonstrating growth in achievement.
EIPS PRIORITY: ENHANCE HIGH QUALITY LEARNING AND WORKING ENVIRONMENTS

Goal 3: A Culture of Excellence and Accountability

Outcome: The Division uses evidence-based practices to support and enhance the quality of teaching, learning and leading.

SCHOOL GOAL: The school will work collaboratively to increase the number of students who achieve a minimum of one year’s growth in numeracy.

STRATEGIES/ACTIONS IMPLEMENTED:
e Utilize MIPI for consistent benchmarking across all grade levels
e Review MIPI results to plan for targeted intervention and pull out supports
e Pilot Numeracy Common Assessment Tool (NCAT) to collect additional data to guide programming
e Display common numeracy vocabulary visuals in every classroom
e Maintain Collaborative Response Model — grade cohort team meetings every 8 weeks to monitor progress of students and determine action
plans for success
e Revisit school wide pyramid of interventions and reframe as continuum of supports
e Visual display of students to use at collaborative team meetings
e Partner with the EIPS numeracy consultant on an on-going basis — Number Talks, Running Records, Equals Math Kit
e Professional learning opportunities for teachers and educational assistants with follow up support from EIPS numeracy consultant and lead
teacher
¢ Numeracy session at Community of Practice for educational assistants
e Utilize Equals Math Kit for instructional programming for struggling students
e Educational assistant time for additional small group numeracy support
e Enrichment pullout classes for Grade 6 students once a week
e Math manipulative toolkits available for every student
e Mathletics subscription
e School wide Numeracy Team Day
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RESULTS ACHIEVED: (Please refer to qualitative and quantitative data such as anecdotal, STAR, MIPI, Accountability Pillar Data, EIPS or School

Surveys etc. that best demonstrates attainment or progress towards achieving this goal.)

e Students that were identified from the Sept 2019 MIPI to be below 60% received intervention support — their progress was discussed at
Collaborative Response Meetings throughout the school year — EIPS Math Benchmark was used to identify specific areas for intervention

e Overall quality of basic education performance measures on the Accountability Pillar Survey continues to be high (94.9%)

e Increase in parent satisfaction with the quality of education their child is receiving at school (88% to 93%)

EIPS PRIORITY: PROMOTE GROWTH AND SUCCESS FOR ALL STUDENTS

Goal 2: Success for Every Student

Outcome: More students achieve a minimum of one year’s growth in literacy and numeracy.

Outcome: Self-Identified First Nations Métis, Inuit students and English Second Language students are demonstrating growth in achievement.

EIPS PRIORITY: ENHANCE HIGH QUALITY LEARNING AND WORKING ENVIRONMENTS
Goal 3: A Culture of Excellence and Accountability
Outcome: The Division uses evidence-based practices to support and enhance the quality of teaching, learning and leading.

SCHOOL GOAL: The school will work collaboratively to increase the number of students who achieve a minimum of one year’s growth in literacy.

STRATEGIES/ACTIONS IMPLEMENTED:
e Utilize STAR reading assessment for consistent benchmarking across all grade levels in September, November, February, and June
e Track and review STAR results to plan for targeted intervention and pull out supports
¢ Maintain Collaborative Response Model — grade cohort team meetings every 8 weeks to monitor progress of students and determine action
plans for success
e Revisit school wide pyramid of interventions and reframe as continuum of supports
e Visual display of students to use at collaborative team meetings
e Implement 8 week Leveled Literacy Intervention (LLI) cycles to support striving readers
e Provide on-going LLI training to staff
e Daily use of effective instructional strategies that encompass essential components of language arts instruction
e Utilize regular small group literacy support within daily language arts instruction
e Participate in Collaborative Response Model professional development opportunities
e Consistent use of literacy strategies, resources, and language in and across grade levels
e Partner with EIPS literacy consultant
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e Literacy session at Community of Practice for educational assistants

e Foster a culture of literacy throughout the school — Read-In Week activities, bulletin boards, Wee Read Program, Buddy Reading, staff sharing of
best practices in literacy instruction, celebrating student growth in reading and writing

e School wide Literacy Team Day

e Dr. Georgiou Online Literacy Sessions

RESULTS ACHIEVED: (Please refer to qualitative and quantitative data such as anecdotal, STAR, MIPI, Accountability Pillar Data, EIPS or School Surveys
etc. that best demonstrates attainment or progress towards achieving this goal.)
e Students that were identified from the 2019 STAR data to be reading below grade level received intervention support — their progress was
discussed at Collaborative Response Meetings throughout the school year
e Up until March 2020, when the Government of Alberta moved schools to Scenario 3, 73% of the students were showing progress to achieve one
year’s growth in reading
e Overall quality of basic education performance measures on the Accountability Pillar Survey continues to be high (94.9%)
e Increase in parent satisfaction with the quality of education their child is receiving at school (88% to 93%)
e Increase in satisfaction with the Alberta Commissions on Learning (ACOL) measure on the Accountability Pillar Survey (81.4% to 91.2%)

EIPS PRIORITY: ENHANCE HIGH QUALITY LEARNING AND WORKING ENVIRONMENTS
Goal 1: Positive Learning and Working Environments
Outcome: Our learning and working environments are welcoming, inclusive, respectful and safe.

SCHOOL GOAL: The school community will work collaboratively to foster a positive school culture where students, staff and parents engage in
respectful interactions and model active citizenship.

STRATEGIES/ACTIONS IMPLEMENTED:
e Review and revise student code of conduct with all staff and other stakeholders to ensure consistent understanding and collective support
for expected behaviours
e Communicate and explain student code of conduct with students and parents
e School wide contest to celebrate and recognize positive choices including weekly draws and a monthly student lunch with principal and
assistant principal
e Create opportunities for staff and students to be involved in planning leadership activities
e Facilitate student leadership opportunities including: Library Leaders, Spirit Buddies, Ignition Team (student council), Office Helpers, Nitro
Team (intramurals), Clean-up Crew, Lunch Helpers and Safety Patrollers
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e Celebrate student leadership contributions through announcements, newsletters, assemblies, thank you cards, positive phone calls home,
and the local paper

e Provide opportunities for students to participate in local and global service projects

e Coordinate additional extra-curricular activities including volleyball, basketball, cross country running, track, intramurals, and chess club

e Facilitate opportunities for students to participate in self-regulation workshops with the counsellor

e Implement Team Days with sessions directly linked to positive interactions and active citizenship (partner with parents and community
members)

Utilize self-regulation room and alternate learning spaces to provide proactive and positive options for students needing breaks

Initiate school improvement projects involving students to increase pride, ownership, and sense of belonging

Focused discussions with student council, Ignition Team to solicit input on safe and caring initiatives and citizenship

Regular communication to parents highlighting active citizenship through classroom newsletters, weekly updates, microsites, and positive
phone calls

RESULTS ACHIEVED: (Please refer to qualitative and quantitative data such as anecdotal, STAR, MIPI, Accountability Pillar Data, EIPS or School

Surveys etc. that best demonstrates attainment or progress towards achieving this goal.)

e Increase in the Safe and Caring Student Engagement Measures on the Accountability Pillar Survey (92.1% to 94.7%)

e Increase in stakeholder’s satisfaction that students model the characteristics of active citizenship as measured in the Accountability Pillar
Survey (88.6% to 92.7%)

e Overallimprovement in the EIPS Parent Survey (86 parents responded to the survey)

Reflecting on your data, what was your greatest success?

We had a successful second year using the work from Envisioning a Collaborative Response Model. We continued with collaborative team meetings
every 8 weeks. During the meetings, staff collaborated and discussed the learning needs of their students. Collaborative meetings were structured
with an agreed upon agenda, student-focused, on task, and action-oriented. CRM is a comprehensive school-wide system that ensures no student
slips through the cracks.

Monthly Community of Practice for our Educational Assistants has continued to be a success. We focused the professional learning on responding to
the needs of our school to support students with challenging behaviours and special needs. We also included sessions based on feedback and input
from our Educational Assistants about how we could support their learning. We had all participants complete a survey and the response was
overwhelmingly positive. We will continue with the Educational Assitant Community of Practice this year as well.
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For the 2018-2019 school year, the Accountability Pillar Survey highlighted significant improvements in Safe and Caring and Citizenship measures.
Despite that, students and parents both indicated that following the school rules, respecting others and treating each other well were areas for
growth. A significant amount of time and resources went in to dealing with challenging behaviours. This year’s results showed great improvement in
those areas. LME staff are committed to fostering a collaborative school culture that celebrates active citizenship and models healthy interactions.

Reflecting on your data, what was your greatest opportunity for growth?

Much time and resources have been spent the past few years working on improving the Safe and Caring and Citizenship measures at LME. Now that
great improvement has been made, we will be able to dig deeper into our literacy and numeracy goals. Using our Collaborative Response Meetings,
we will focus our conversations and action plans on more specific components of literacy and numeracy instruction and intervention. Numeracy
Screening and Intervention continues to be a challenge as we source out screeners and resources that are effective.

Providing strategies and supporting students with increasingly complex learning needs continues to be a challenge. Although LME facilitated several
sessions to further train staff, accessing supports for students with complex behaviors and diverse learning needs will continue to be a vital
component of providing strong programming for all students.
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Combined May 2020 Accountability Pillar Overall Summanry

Lamont Elementary School Alberta Mazsure Evaluation
Magsure Category Lrielos cument | PrevYssr | Frev3Year| Cumsnt | PrevYesr |Frew 3 Year -
Razult Rezult Avarage Raszult Razult Avarage B - Copmiarsi e
Safe and Caring Schools Safe and Caring 4.7 a21 G662 3.4 9.0 9.2 Wery High Improved Significanthy
Pragram of Studies 8.5 7.8 549 52.4 E2.2 2.0 Very High
» Education Cuality 543 5.4 1.2 0.3 a0.2 01 Very High
Student Leaming Opporiunitiss
- Drog Oul Rata nia nia A 2.7 2.6 2.7
High Schoal Completian Rate |3 yr) nia A [a U] Tar 731 Th4
Sludent Leaming Achisvameant PAT: Acoepiahibe nia 649 B4 nia 714 716
|Grades K-9) PAT: Excallance nia 221 230 nia 208 200
Diploma: F'J';:.emable nia nia nia nia 838 B34
Student Leaming Achimement D!pluuu: [ ] — nia nia A nia 240 215
(Grades 10-12) Diploma Exam Participation Raba (44 nia s s sod 569 568
Exams)
Rutharord Schalarship Eligibilty Rate nia Ll-] A E6.5 64 8 B15
Transition Fate (8 yr) nia nfa ] &0.1 59.0 58.5
Preparation for Lifelong Learning, . R
World af Work., Citizenship Wiork Praparalion 89.7 912 §2.2 241 8310 827
Citizenship ;.7 BA.6 &1.5 833 249 512 v Hi Improved Significantly
Parerial Invoksament Parenial Invokeement 50.7 92.7 545 1.5 1.3 51.2
Continuous Improvement Schoal Improvement 5.0 911 24 §1.5 1.0 509 Wery High Improved Significantly

Notes:

1. Data values have been suppressed where the number of respondentsistudents is fewer than 8. Suppression is marked with an asterisk [*).

2. Owerall evaluations can only be calculated if both improvement and achievernent evaluations are available

3. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding throwgh the OurSCHOOLTTEM (Tell Them From Me) survey taol.

4. Appregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weights are the number of students enrolled in each course. Courses included:

English Language Arts (Grades 8, §, 8 KAE); Frangais (32 et Be annés); French Language Arts (Ge et 92 année); Mathematics (Grades 8, 8, 8 KAE), Science {Gradas 6, 9, 8 KAE): and Social Studies

(Grades &, 9. 8 KAE).

Farticipation in Provincial Achievement Tests was impacted by the fires in May to June 2018 and May to June 2018 Caution should be used when interpreting frends owver time for the province and thoss

school authorities affected by these events,

4. Appgregated Diploma resulis are 3 weighted average of percent mesting standards (Acceptable, Excellence) on Diploma Ezaminations. The weights are the number of students writing the Diploma
Examination for each course. Courses included: English Language Arts 30-1; English Language Ars 30-Z; French Language Arts 30-1; Francais 30-1; Mathematics 30-1; Mathematics 30-2; Chemistry 30;
Physics 30; Biology 30; Science 30; Social Studies 30-1; and Social Studies 30-2.

7. Participation in Diploma Examinations was impacted by the fires in May to June 2018 and May to June 2018, Caution should be us=d when interpreting trends aver time for the province and those schaol

authorities affected by these events.

Wiaighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/18 school year. Caution should be wused when interpreting frends over time.

2018 results for the 3-year High School Completion and Diploma Examination Parficipation Rates have been adjusted to reflect the correction of the Grade 10 cohort.

0. Improvement evaleations are not calculated for school and school authority Crop Out and Rutherford Scholarship Eligibility rates. Starting in 2019, an updated methodology was applied to mare accurately

attribute results in cases where students receive programming from rmore than one provider within a school year. Caution should be used when interpreting school and school authority results owver time.

n

=@



ES

l/ll\ lsle

Public Schools

SCHOOL EDUCATION PLAN: RESULTS REVIEW
FOR THE 2019-20 SCHOOL YEAR

Provincial Achievement Test Results — Measure Details

PAT Course by Course Results by Number Enrolled.

Results (in percentages)
2016 2017 2013 2019 2020
A E A E A E A E A E

Englizh Language Arts & Authorty | 907 | 261 | 922 | 241 | 946 | 264 | 942 | 247 [ nfa | nfa

School 75 [ 150 | 813 [ 250 | 931 | 69 | 930 | 140 | nifa | nia

Province | 829 | 204 | 825 | 189 | 83.5 | 179 | 832 | 178 | nfa | nfa

Mathematics & Authorty | 81.6 | 169 | 807 [ 178 | 87.0 | 209 [ 865 | 228 | nfa [ n/a

School 725 (100 | 742 | 226 | 887 | 103 | 864 | 140 | nfa | nia

Province | 722 | 140 | 694 | 126 | 729 | 140 | 725 | 150 | nfa [ nfa

Science & Authorty | 88.7 | 39.7 | 884 | 420 | 91.3 | 450 [ 883 | 444 | nfa [ n/a

School 75 [ 150 | 839 [ 355 | 887 | 379 | 791 | 326 |nfa | nia

Province | 780 | 271 | 769 | 280 | 78.8 | 305 | 776 | 266 | nfa [ nfa

Social Studies & Authority | 805 | 286 | 853 | 323 | 885 | 353 [ 674 | 351 | nfa [ n/a

School 725 (200 | V74 [ 290 | 724 | 207 | 791|279 | nia | nia

Province | 71.4 | 220 | 729 | 1.7 | 751 | 232 | 762 | 244 | nfa | nfa

Maotes:

1.
2.

3

4

Data walues have been suppressed where the number of respondentsistudents is fewer than §. Suppression is marked with an asterish
“A" = Acceptable; "E” = Excellence — the percantages achieving the acceptable standard include the percentages achieving the stand:
excellence.

Participation in Provincial Achievement Tests was impacied by the fires in May to June 2018 and May to June 2018, Caution should bs
wihen interpreting frends over time for the provines and those schaol authorities affected by these svents.

Part &, which requires students to complete number-operation questions without using calculators, was added to Mathematics G in 201
Mathematics 8 in 2017138, respectively.
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Citizenship — Measure Details

Percentage of teachers, parents and students who are satisfied that students model the characteristics of active citizenship.

School Authori Province
206 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Owerall 796 | V27 | 832 | 886 | 927 | 795 [ 801 [ 805 | 800 | 803 | 39 | 837 | 83.0 | 829 | 833
Teacher 900 | 918 | 964 | 939 | 1000 | 941 | 941 | 941 | 930 | 938 | 945 | 940 | 934 | 932 | 935
Parent 730 | 620 | 70O | 835 | 864 | ¥50 | V54 | 754 | V51 | 768 | 829 | &7 | 1.7 | 819 | 324
Student 637 | 643 [ 830 [ 833 [ 915 [ 703 [ V06 [ 720 | V17 | 702 | 745 | 744 | 739 | 735 | 735

Work Preparation — Measure Details

Percentage of teachers and parents who agree that students are taught attitudes and behaviours that will make them successiul at
wiork when they finish schoal.

School Authori Province
2016 | 2047 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Creerall 734 | 671 | 885 | 912 | 897 | 778 | V90 | V7S | B80T | B2 | 826 | 827 | 824 | 3.0 | 844
Teacher 929 [ 941 [ 1000 [ 1000 | 935 [ 890 [ 907 | 294 | 894 | 910 | 905 | 904 [ 903 | 908 | 922
Parent 538 | 400 | 769 | 824 | 857 | 666 | 673 | 662 | 721 | 714 | 748 | 751 | 746 | 75.2 | 760

Lifelong Learning — Measure Details

Percentage of teacher and parent satisfaction that students demonstrate the knowledge, skills and attifedes necessary for lifelong

learming.
School Authority Province
2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 201& | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Orverall 521 | 610 | GO9S | 700 | 649 | 649 | 657 | 655 | 676 | 6831 | 7O.9 | V1.0 | 709 [ 714 | 726

Teacher B43 | 739 | ™8 | 758 | 6846 | 727 | 750 | V41 | V54 | V81 | V73 [ V73 | V78 | 788 | 80.6

Parent 400 | 451 | 300 | 643 | 611 | 570 | 563 | 569 | 598 | 581 | 64.2 | 64.6 | 64.0 [ 64.0 | G4.6
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Program of Studies — Measure Details

Percentage of feachers, parents and studenis satisfied with the opportunity for students to receive a broad program of studies
including fine arts, career, technology, and health and physical education.

School Authority Province
2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Crerall 330 | 855 | 845 | 876 | 885 | 834 | 833 | 827 | 829 | 832 | 819 | 319 | 818 | 522 | 824
Teacher 381 | 953 | 934 | 923 [ 919 | 10 [ 904 | 900 [ 907Y | 909 [ 881 | 830 | 834 | 391 | 893
Parent 79 | 748 | 756 | 828 | 851 | 310 | 300 | V9.0 | VB4 | VYO0 | 801 | BO1 | Y99 | 301 | B0
Student n/a n'a n/a n/a n'a 783 | 795 | 792 | 796 | VRS | TTS | TTT | TT2 | TT4 | 778

Parental Involvement — Measure Details

Percentage of feachers and parents satisfied with parental involvement in decisions about their childs education.

School Authori Province
2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2047 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Overall V00 | 75V [ 860 | 927 | 907 [ V81 | V81 | V84 | V77 [ V80 | 809 | 12 | S12 [ 813 | 818
Teacher 754 | 954 | 976 | 975 | 1000 | 552 | 892 | 897 | 887 [ 903 | 884 | 885 | 859 | 890 | 856
Parent 647 | 550 | 744 [ 877 | 815 | 679 [ 670 | 672 | B6T7 | 676 [ 735 | 739 | 734 | 736 [ 739

Education Quality — Measure Details

Percentage of teachers, parents and students satisfied with the overall quality of basic education.

School Authori Province
2016 | 2017 | 2018 | 2019 | 2020 | 2046 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Crverall 676 | 484 | 899 | 954 | 949 | 585 | 893 | 869 | 899 | 895 | 901 | 901 [ 900 [ 802 [ 903
Teacher 954 | 980 | 950 | 1000 | 1000 | 959 | 954 | 952 | 964 | 965 | 9650 | 959 [ 9545 | 961 | 954
Parent T44 | 821 | 792 | 901 968 | 841 | 857 | 836 | B57 | 857 | 861 | 864 | 8650 | 8654 | BRT
Student 919 | 850 | 824 | 961 9758 | 854 | 855 | 868 | 676 | 861 [ 850 [ 881 | 8B2 | 881 | 878
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Safe and Caring — Measure Details

Percentage of teacher, parent and student agreement that studenis are safe at school, are learning the importance of caring for
others, are leaming respect for others and are treated fairly in school.

School Authority Province
2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Orwerall 799 | 788 | 878 | 921 | 947 | 877 | 881 | 831 | 832 | 326 | 895 | 895 | 290 | 390 | 394
Teacher 857 | 953 | 988 | 973 | 988 | 948 | 951 | 958 | 946 | 947 | 954 [ 953 [ 950 | 951 | 953
Parent 797 | 713 | 800 | BY1 | 921 | 874 | 873 | 860 | 871 | 291 | 293 | 3990 | 294 | 397 | 902
Student 742 | 700 | 844 | 913 | 932 | 810 | 8183 | 816 | 820 | 320 | 334 (333 [ 825 | 323 | 226

School Improvement — Measure Details

Percentage of teachers, parenis and students indicating that their school and schools in their jurisdiction have improved or stayed
the same the last three years.

School Authori Province
2016 | 2047 | 2018 | 2019 | 2020 | 2046 | 2017 | 2018 | 2019 | 2020 | 2016 | 2017 | 2018 | 2019 | 2020
Crverall 791 | 745 | 1.7 | 911 | 950 | 800 | 802 | V95 | 810 | 802 | 812 | 814 | 803 | 1.0 | 815
Teacher 857 | 813 | 706 | 889 | 1000 | 829 | 843 | 815 | 805 | 844 | 823 | 822 | 815 | 834 | 850
Parent 667 | 688 | 938 | 938 | 893 | 775 | 767 | 761 | 795 | 749 | 797 | 808 | V9.3 | 0.3 | 200
Student 728 | 736 | 808 | 905 | 957 | V95 | V95 | 80T | 827 | 813 | 815 | 814 | 802 | V94 | 796
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